
PHSSL EXECUTIVE BOARD MEETING 
 

6/24/2026 
 

MINUTES 
 

CALL TO ORDER: (Keith) 
The meeting was called to order at 9:00 AM via Zoom 
In attendance: Chris Berdnik, Beth Young, Neil Strine, Tiffany Dacheux, Lauren Hess, Bob Hall, Jess 
Cerchiaro, Holly Smith, Dave Long, Ben Edwards, Lisa Bompiani-Smith, Paul Beer 
 
ANNOUNCEMENTS: (Keith) 
 

1. Request: Agenda additions/changes - none 
 
APPROVAL OF MINUTES: (Keith) 
 
       1. Minutes from November 2025 - approved 
 
DIRECTOR’S REPORT: (Neil, Keith) 
 

1. Future State Tournament Date: March 12 - 13, 2027  
2. Status of Commonwealth/Bloomsburg University use. 

Neil reported on two concerns: 
A - The BU food service states that only foods prepared by professional kitchens may be sold on 
campus; this will alter the concession stand offerings 
B - Neil is scheduled to meet with the school administration about the cost of room rentals for the   
two days that we are on campus; a full report should be available for the November meeting 

3. Member Schools voting in 2025 Executive Board Election: 63 Member Schools 
Welcome to newly elected/reelected Board Members 
Ellen Boyer 
Ben Edwards 
Holly Smith 
Beth Young 

4. High school representative - Tim Wagner, our high school representative, has indicated that he is 
moving into a different position in his school setting.  Tim is willing to stay on the Board, but 
wanted the Board to know about this change.  The Board voted unanimously to have Tim keep 
his position with PHSSL. 

5. Financial Reports: See items under Discussion and Voting, 
 
ADMINISTRATIVE BUSINESS: (Keith) 
 

1. District Assignments remain the same as last year; for a full list see the PHSSL webpage under 
the About tab, then District Chairs.  It was noted that D5 may be looking for a new chair. 

2. Hall of Fame Coordinators for 2026-2027  - Dave and Holly 
3. PHSSL Calendar 

Dues (12/1 and 2/1 with late fee) 
Hall of Fame (11/1 nom, 1/31 ballots) 
Congress Legislation (2/1) 
State Tournament (3/12-13) 
 

 
 
 
 

https://docs.google.com/document/d/17K_qYa1Vq2HHnSPnTrQW6oNTTwzbnicGbB86pXraeZs/edit?usp=sharing


NOTES/SUGGESTIONS FOR FUTURE STATE TOURNAMENTS:  
Based on the past State Tournament, the following suggestions were made and will be acted upon 
over the course of the next few months or at the State Tournament itself. 
 
Congress: 

ACTION ITEM: (Agent of Action: Jess/Beth) 
- update congress State Standing Rules with specific tabroom settings/procedures for new 
method of mixing up students in chambers; to be sent to Beth to add into the SSR 
  

Awards:  
 ACTION ITEM: (Agent of Action: Keith) 

-Remind coaches that students who placed in the final and designated debate and congress 
rounds of main events at the State Tournament that they need to submit that bid once the bid 
form opens up on the website  
- Also remind coaches that there is no need to submit more than three bids per student in any 
event 

 
Registration: 

ACTION ITEM: (Agent of Action: Beth) 
- Create a form the district chairs need to submit after district qualifiers -- sweeps winner, new 
district committee, students who accepted bids  - and make available on the website  
District Qualifiers Reporting Sheet 

District Number: 
District Chair:  
District Chair contact information: 
District Champion: 
Students accepting State bids:  information needed – student’s name, school, event 

- If there is agreement, include link to the form on the website and in the district standing rules 
 
Rationale: Jodi can include district sweeps winners in the program and then we have them ready to go for 
the Awards Ceremony.   
For the Board members who enter competitors into the State Tournament, all information will be readily 
available 
Information about the district committees can quickly be posted on the website after the State tournament 
 
 ACTION ITEM: (Agent of Action: Debate Chair - Chris) 

-Be sure that schools that won the state championships in the previous year know that they need 
to bring swing teams to the state tournament.  
-Next year’s schools would be: PF: North Allegheny;  LD: Pennsbury; Parli: Garnet Valley;  CX: 
North Allegheny;  Extemp Debate: Gettysburg   

 
Rationale: When realigning jobs over the past few years, the fact that Jodi had previously handled this 
was overlooked. Jodi’s current jobs focus on finances, membership, and site issues and do not focus on 
notifications of this type. 

 
Schedule:  
 -Should we reestablish Saturday judge pools? 
 Tabled for discussion with data; on the November meeting agenda 
 



Bids:  
- The question was raised if tournaments that do not offer commentary could have extemp count 

as a bid, much the same way that tournaments that do not offer informative have oratory count for 
informative or persuasive.  After some discussion, the Board decided that this was not 
appropriate given that extemp and commentary are two unique forms of events. 

 
 
General: 
 ACTION ITEM: (Agent of Action: Tournament Director) 

-Although it is posted on the website, prep room moderators need to announce information about 
Saturday morning (e.g. times and prep room sites) before Friday’s last round begins.  
 
ACTION ITEM: (Agent of Action: Tournament Director) 
- Continue to be sure that all events have rules for the event on the ballots on  Tabroom.com - 
Holly and Lisa to begin this process in early March 
 
ACTION ITEM: (Agent of Action: Tournament Director) 

 -Safety issues initiated at last year’s State Tournament will continue 
- issue ribbons for attendees, using a different color than was used this past year; Ellen 

Boyer will be asked if she can continue this task 
 -include security information on the website, on Tabroom, and in the program 
-A nurse will be available in a designated area near the tabroom; that nurse will count as a judge 
for the school supplying the judge 
        
ACTION ITEM: (Agent of Action: Keith) 
- Act on the change that was made to Executive Board Emeritus, in general and at the State 
Tournament (B25.3) 
 
ACTION ITEM: (Agent of Action: Neil) 
- move Protest Committee closer to the tab room 

 
Rationale: need to be closer to the tab room so that the additional members of the Protest Committee 
can participate in decisions 
AND the last site for the Protest Committee was in the middle of the Judges’ Lounge – not the most 
conducive for discussion 

 
 
 
(THE FOLLOWING ITEMS ALL REQUIRE DISCUSSION AND VOTES) 
 
CONSTITUTIONAL ISSUES: (Chris, Dave) PASSED 

1. Chris presented information from the financial reports that show that the deficit of funds has 
increased over the last few years.  He suggested various methods of making up for that deficit.  
Discussion from the Board resulted in the Board concluding that two types of increases were 
necessary. This is permitted by the Constitution and does not require a Constitutional vote, but the 
increase does require a vote in and of itself.  
 
 

http://tabroom.com/


Beginning in the 2026-2027 school year, dues for the League will increase to $65.00 for the year and 
State Tournament entry fees will increase by $5.00 per person. Thus fees for duo, news, policy, public 
forum would be $60.00/team while all other events would be $30.00 per entry.  
 
The actual fee does not go into the constitution but is usually announced by the director at the start of 
the season and will be reflected in Tabroom.com. 
 
 
2. Change C8.6 to include digital payment; add the phrase in red: (Beth, Holly)  PASSED 
Section C8.6 
 Fees for participation in the State Tournament shall be set by the Executive Board. Fees are due 
before the close of the onsite registration period and before competition begins. Fees can be paid by 
cash, check, digital payment, or purchase order. 

 
Rationale: Digital payments have been accepted for some time now, but emails from coaches have often 
asked if this would be possible so most people are unaware of this option. 
 
 
BYLAWS ISSUES: 
 
POI 

1. Add time limits for POI into the bylaws; not a voting issue – they are omitted and need to be 
added Typo – not a discussion/voting issue 

 
 

Informative: 
1. Informative - the sentences in red will be added into the Bylaws. (Jess, Dave) PASSED 

 
Section B10.7  
A. Visual aids may be used but are not required. During the presentation, no electronic equipment 
is permitted. Electronic equipment is defined as any object requiring an electrical cord, battery, or 
solar power to operate it (projectors, cell phones, radios, iPads, computers, etc.). The use of live 
animals or any additional people as visual aids is not allowed during the speech. Items of dress 
put on and/or removed for illustration during the course of the presentation are considered 
costumes and may not be part of the contestant’s presentation. Visual aids may not violate 
policies as dictated by local and state law (weapons, drugs, etc.) Contestants may not distribute 
items to the judges or audience before, during, or after the round. This includes but is not limited 
to food, objects, handouts, flyers, and promotional merchandise. The host school is not 
responsible for providing any facilities, equipment, including tables, chairs, or easels, or 
assistance in a contestant’s use of visual aids. If a visual aid displays published pictorial material, 
the source must be included in the work-cited page but does not need to be cited orally. 
B. Notes may be used as well, but excessive reference to notes should be part of a judge’s 
consideration when ranking students. 
 

 
 
 
 



 
Congress:   
         1. Discussion was held about  tabling legislation because of current practices in the congressional     
chambers.  The following changes will be incorporated into the Congress handbook. (Jess, Bob) PASSED 

SECTION VI: CONSIDERATION OF BILLS AND RESOLUTIONS 
9. A motion to suspend the rules must be passed by a 2/3 majority of the assembly. This 

procedure is needed when the group wishes to alter the published calendar/order of business within 
the session. Pieces of legislation may not be moved from session to session. The agenda may only 
be changed one piece of legislation at a time.  

 
SECTION III: BILLS AND RESOLUTIONS 
5. Legislation will be assigned to each preliminary session. Each chamber will debate only the 

designated packet for each session. The Parliamentarian will establish the calendar for each 
chamber by conducting a blind draw of the pieces of legislation that are available for debate in that 
session. The calendar for debate will be published in advance of the State Tournament. 

 
SECTION VIII:INSTRUCTIONS FOR THE PARLIAMENTARIAN 
2. The Parliamentarian should preside initially, take roll call, conduct a random drawing to 
determine the calendar and then elect the Presiding Officer for the first session.  

 
 
 

2. Section X.2 of the Congress Handbook will be revised to reflect the new method for advancing 
students to the Super Session; replace with the following: (Jess, Bob) PASSED 

(1) In the event of a unicameral House/Senate, the top eight students shall advance.  
(2) In the event of a bicameral or tricameral House/Senate, the number of students in a chamber 
will determine the total number advancing to supersession: for chambers of 11-17, the top 10, 18-
20, the top 12, and 20-28, the top 14.  
(3) In the event of a tricameral chamber, the 12 top-ranked students shall advance to the Super                        

Session.  
(3) In the event of a tie which would otherwise cause more than the maximum of students to 

advance, the parliamentarian’s ranks shall be used to break the tie.  
 
 

3. -Section XI of the Congress Handbook will be dropped: (Jess, Chris) PASSED 
A Student Congress Student Award will be awarded to a competitor in each preliminary chamber. 
Students will vote at the end of the preliminary sessions for the top 6 speakers in the chamber, 
ranking them 1-6; the remainder of students in the chamber will receive a rank of 7. The students with 
the lowest total will receive the special award.   (Jess)   

 
Rationale: with the new system of scheduling congressional chambers, this can no longer work 
 

 
 

Parliamentary Debate: 
1. Protected time in Parliamentary Debate; the sentence in red will be added to B6.5 (Ben, 
Tiffany) PASSED 

 
Section B6.5 – Points of Information During any speech, members of the opposing team may offer 
Points of Information to briefly interject a point that the speaker may immediately respond to.  



A. The first and last minute of each speech are "protected time," meaning that no Points of 
Information may be offered. No speaker can demand a response from the opposite side of the Bench 
during protected time.  

 
Rationale: This stops a really shady practice some Parli debaters have been using to prevent their 
opponents from questioning their case. For example, they will say “If there are any objections, please 
speak now to avoid topicality arguments.” But since they are in protected time, the other team can’t say 
anything and some judges fall for it. The goal is to get educational rounds, and this helps with that. 

 
 
 
 

2 Eliminating the Option to Defer the Coinflip in Parli/Extemp Debate; add the sentence in red 
(Ben, Dave) PASSED 

 
Section B6.3 Format  
A. In each round of parliamentary debate there will be two (2) possible motions. The winner of the 
coin toss can choose either MOTION or SIDE, and the loser of the coin toss will make the other 
choice (MOTION/SIDE). Deferring the result of the coin flip is forbidden. 
 

Rationale: Pro: Kids did this last year; we didn’t anticipate it, and there are currently no rules governing it. 
It’s easier to ban it altogether than to write rules on how it can be used. It simplifies a simple practice in a 
complex event.  
Con: The way we did it when kids deferred was that they could defer the decision to the opponent, but the 
opponent had to make one of the decisions, and then the team that won the flip would make the second 
decision. It gives an additional level of strategy to a strategic event. If you don’t like the PROs, we need to 
decide on good wording for the CON so that a rule is in place. 
 
 
 
 

3. Alignment with the previous intent of the rules/Parli contention reading; change the wording of 
Section B6.3 of the bylaws (Ben, Jess) PASSED 

 
CURRENT WORDING:  
D. All contention-level arguments must be made within the first two speeches by each side. 
SUGGESTED CHANGE 

      D. All contention-level arguments must be made within the PM or LO speeches.  
 
Rationale: PRO: It prevents a shady procedure which has also caused some confusion the last few years 
in parli. Under the old format, some teams would assign a contention to each speaker and this works fine 
for the Government team, but if opposition does that, GOV has no opportunity to rebut any contentions 
introduced by the MO in a full-length 7 minute speech, and would only get 5 minutes to address all 
rebuttals AND tackle new contention level arguments for the first time. OPPs have exploited this to get an 
unfair advantage. So, in essence, it eliminates an unfair advantage for OPP.  
CON: Although we already passed a version of this while we were still at Susquehanna, it does make the 
OPP’s job a little harder because their focus should be on the GOV case and they would love more time 
to come up with their own case. But their case doesn’t really matter all that much, since the focus of Parli 
is the upholding or destruction of the GOV case. 



 
 
Lincoln Douglas Debate: 

1.Counterplans in LD; add the following section to the bylaws (and renumber the sections that 
follow (Chris, Ben) PASSED 
 
Section B4.7  A counterplan is a formalized, comprehensive proposal for implementation. The 
resolution is a proposition of value, not policy. Debaters are to develop argumentation on the 
resolution in its entirety, based on conflicting underlying principles and values to support their 
positions. To that end, they are not responsible for practical applications. No plan or counterplan 
shall be offered by either debater.  

 
Rationale: Pro: This will align us with other leagues. Another post said it better than I can: There are a few 
reasons for this rule, but the two biggest are 1. debaters should keep the debate at a top-level in order to 
keep with the theme of the event that it is accessible to the general public (and, thus, shouldn't have to 
worry about being called out on specific implementations in such short speech times either). And 2. to 
clearly differentiate PF/LD from Policy Debate and its more complicated arguments about the role/duties 
of the resolution, ballot, and affirming team. 
Con: It eliminates some of the creativity of debaters in order to win a round, but again, they are not 
allowed in other leagues because they inhibit the achievement of the inherent goal of the events. 
 
 
Public Forum Debate: 

1.Plans and counterplans in PF; add the following section to the bylaws (and renumber the 
sections that follow it) (Chris, Ben) PASSED 
 
 Section B5.6 A counterplan is a formalized, comprehensive proposal for implementation. Neither 
the pro or con side is permitted to offer a plan or counterplan; rather, they should offer reasoning 
to support a position of advocacy. Debaters may offer generalized, practical solutions. 
 

Rationale: Pro: This will align us with other leagues. Another post said it better than I can: There are a few 
reasons for this rule, but the two biggest are 1. debaters should keep the debate at a top-level in order to 
keep with the theme of the event that it is accessible to the general public (and, thus, shouldn't have to 
worry about being called out on specific implementations in such short speech times either). And 2. to 
clearly differentiate PF/LD from Policy Debate and its more complicated arguments about the role/duties 
of the resolution, ballot, and affirming team. 
Con: It eliminates some of the creativity of debaters in order to win a round, but again, they are not 
allowed in other leagues because they inhibit the achievement of the inherent goal of the events. 
 
 
 
Extemp Debate: 
 1.Times listed in the bylaws B20.3 are incorrect; should be as listed in red (Tiffany) 

In the State Tournament, the format shall be as follows:  
Proposition Constructive 2 minutes 
Cross-Examination of Proposition 1 minute 
Opposition Constructive 2 minute  
Cross-Examination of Opposition 1 minute 
Mandatory Prep Time 1 minute  



Proposition Rebuttal 2 minutes 
Opposition Rebuttal 2 minutes  
Mandatory Prep Time 1 minute 
Proposition Rebuttal 2 minutes 
Opposition Rebuttal   2 minutes  

Typo – not a discussion/voting issue 
 
Given the discussion and vote on the next item, the following phrase will be added to the time limits 
above: after the Mandatory Prep Time (no computers are permitted) PASSED 
 
AI in Parliamentary Debate, Extemp Debate, and Congress  

1.Dealing with the increased use of AI in Parli, ExDeb, and Congress – add the sentences in red 
(Tiffany, Ben)  PASSED for Parli, ExDeb, TABLED for Congress 

 
Parli Section B6.10 
A. Debaters should primarily rely on logic and general knowledge.  
B. Debaters should not rely heavily on published sources during the round. Judges should 
enforce this rule by giving a claim supported by a citation the same weight as they would give a 
claim not supported by a citation 
C. Aside from necessary accommodations for students with special needs, digital resources may 
be used for prep in any capacity allowed by the State Standing Rules, but no digital resources 
may be used during debate itself at any time; the use of handheld cellular phones is permitted as 
a timing device only 

 
Extemp Debate Section B20.6 
A. Students have one minute per piece of evidence or what is deemed reasonable by judges 
outside of prep time to produce all complete requested evidence, then prep time starts for the 
opposing team. Otherwise, prep time will not be deducted for either team during the exchange of 
evidence.  
B. Evidence needs to be clearly highlighted, and the evidence needs to be produced in its entirety 
with at least a link to the full piece of evidence.  
C. Evidence that cannot be produced at that point leads to an automatic loss of the round and 
may possibly lead to disqualification if the opposing team calls for a “formal evidence challenge.” 
A formal evidence challenge may not be done after the completion of the round. The results are 
recorded as a “win” or a “loss” for the appropriate team, not a “bye” or a “forfeit.”  
D. Students may not prep during exchange of evidence. 
E. Aside from necessary accommodations for students with special needs may be made, digital 
resources may be used for prep in any capacity allowed by the State Standing Rules, but no 
digital resources may be used during debate itself at any time; the use of handheld cellular 
phones is permitted as a timing device only 
 
Congress B19.7  - TABLED UNTIL THE NOVEMBER MEETING 
Aside from necessary accommodations for students with special needs may be made, digital 
resources may be used for prep in any capacity allowed by the State Standing Rules, but no 
digital resources may be used during debate itself at any time; the use of handheld cellular 
phones is permitted as a timing device only 

 
Rationale: Pro: AI in limited-prep debate is taking away from the educational value of rounds, and it is 
being used to record rounds, write speeches, and causes countless problems with fairness and equity. 



This proposal addresses many of those issues while still allowing students to use it during prep (we 
believe reducing the use of technology during prep will significantly reduce the overall quality of debate). 
Speeches will be delivered from paper in these three events if this proposal is accepted, and a more 
genuine debate will replace AI slop. We had several instances where kids said, “My opponent used AI!” 
That was totally acceptable under the old rules and made it difficult for Tabrooms across PA to 
adjudicate. This is also more equitable because paid AI provides better, more conversational results than 
free versions. The days of students winning rounds without thinking and making their own arguments 
would be over.  
Con: PHSSL has always been tech-forward, and this would restrict that philosophy. It may reduce the 
number of people who have taken part in the events over the last few years because it will be harder to 
do all three. 
Congress: given that congress is not really a limited prep event, this restriction may not be appropriate 
 
 
 
STANDING RULES/BYLAWS:  
 
Tabulation rules for speech – advancing semifinalist:  

1. Change the hybrid system of students advancing out of elim rounds in speech to a singular 
system.  Eliminate the sentences as indicated below.  Add the sentences in red. (Beth, Lauren) 
PASSED 
 
S3. ADVANCING TO FINAL ROUND 
The top 3 speakers from each section of the semi-finals will advance to the final round based on 
their total ranks in the semi-final round.   adjusted cumulative ranks from preliminary rounds and 
their ranks from the semifinal round.  
 
If there is a two-way tie for 3rd place in a semi-final round, the preference is given to the speaker 
that a majority of judges the semifinal round have given a higher rank:  
 
If there is a three-way tie that must be broken to determine the finalists, reciprocal fractions of the 
three ranks in the semi-final round will be added. 
 
S.4 DETERMINING FINAL PLACEMENT  
Final placement of speakers at the state tournament is based on the total of the 5 ranks from the 
final round plus adjusted cumulative ranks from preliminary rounds and all elimination rounds. a 
re-ranking of the students based on their semi-final round rankings. Re-ranks from semis (1, 2, or 
3) are determined by the total ranks in the semi-final round. Final placement in News 
Broadcasting and Impromptu will include the re-ranks from quarterfinals, semi-finals, and the five 
ranks from the judges of the final round.  
 
If a tie exists in the totals for final placement, the re-ranks from semis will be dropped and the 
preference will go to the student having the lowest total from the final round ranks. If a two-way tie 
still exists, judges' preference in the final round will determine the final placement of speakers. If a 
three-way tie still exists, reciprocal fractions will be used. 

 
Rationale: Currently we are using a hybrid system, which can be confusing to the outside observer. We 
switch back and forth from cume, to single round, to cume.  
Additionally, some competitors may experience adverse effects using our current method. (See HI 2026 – 



a student with all 8 ballots giving her firsts in prelim rounds came in 4th in her semi round and did not 
advance to finals.) 
 
Judge Hires: 

1.Dealing with the large number of hired judges at the state tournament, add the following 
sentence to the State Standing Rules.   - TABLED UNTIL THE NOVEMBER MEETING 
S16.A.10 The maximum number of hired judges allocated per team will be two. 

 
Rationale: Pro: Teams are abusing PHSSL’s generosity with regard to hired judges. It’s cheaper to hire a 
judge than to house and feed them, and some teams are trying to hire more judges than they are 
bringing. We need to formalize the cap to not punish teams that are bringing adequate judges to make 
the tournament run. If anyone is interested in coming up with some sort of baseline like, teams need to 
bring two in-person judges as a team before they can hire anyone, I’d be comfortable with that as well, 
but I figured the basics are most important. 
Con: It’s hard to find judges, especially if you owe a lot.  
 
 
Disclosure in debate: 
 1. Add disclosure to debate rules; see the change in red (Ben, Beth) PASSED 

 
S16.6 
 Judges may not reveal decisions in any speech event. In all debate events, round by round 
publishing of results will take place on Tabroom.com. Upon submission of their ballots, judges will 
be required to include disclose to the debater(s) who won and the side that those debaters 
represented. 
 

 
 
 
Semifinals in speech:  

1.  Establish a threshold for the number of students who should advance to elim rounds in 
speech; add the sentence in red to SSR S.2 (Dave, Beth) PASSED 

 
S2. ADVANCING TO SEMI FINALS ELIMINATION ROUNDS: 
The goal is to advance 12 speakers from the preliminary rounds of speech events into two equal 
sections of semi-final competition. However, if the number of entries in any speech event is fewer 
than 20, that event will not hold a semifinal round but will instead advance six students to a final 
round.  Impromptu and News Broadcasting may advance more speakers as conditions permit. to 
quarterfinals if the number of entries exceeds 50. 
 
The number of elimination rounds will be announced at the opening speech assembly. 

 
Sweeps:  
 1. Clarification on the rules for sweeps awards; add the sentences in red. (Ben, Dave) 
 TABLED UNTIL THE NOVEMBER MEETING 
 

S22.C.  A 1st, 2nd and 3rd place sweepstakes award will be given in Speech & Debate. Any 
school can win these awards. Speech will include all interp and public address events. Debate 
will include all debate events and Congress. In addition, a 1st, 2nd, and 3rd place interpretative 



events sweepstakes, a 1st, 2nd, 3rd public address speech events sweepstakes, a 1st, 2nd, and 
3rd congress sweepstakes, and a 1st, 2nd, and 3rd place debate sweepstakes award will be 
presented at the State Tournament, regardless of the abovelisted divisions. Interpretative events 
will include prose, poetry, dramatic interpretation, humorous interpretation, duo interpretation, 
programmed interpretation, and storytelling. Public address will include extemporaneous 
speaking, commentary, informative, persuasive, impromptu, and news broadcasting. Congress 
will include the House and the Senate. Debate will include policy, public forum, Lincoln Douglas, 
parliamentary, and extemporaneous debate. No school who won a Speech or Debate award may 
win interpretive events, public address, debate (specific), or Congress (specific) awards. 

 
Rationale: Pro: This was the original intent of what we voted on last Summer. It allows more schools to 
take home a team sweepstakes award, which helps send a message to school districts of smaller teams 
that their programs are successful and deserve recognition. Even though we didn’t give them out, we 
ordered awards for this already last year, so it won’t change any financial commitment.  
Con: I don’t really see one.  
 
Awards: 
 1.Dave and Nate are to review all awards, in particular sweeps, and how they are calculated  
 REPORT AT THE NOVEMBER MEETING 
 2.Beth and Ben will review all names of events and awards and define them somewhere - 
possibly in the State Standing Rules  REPORT AT THE NOVEMBER MEETING 
 
Rationale: Where is the description of the Jean Lutz award listed? (not just the winner but in our 
documents and on Tabroom.com) Where is the record of that award (other than on the website? Is it in 
that category on Tabroom.com that says “add it the Lutz award?” ) 
For tabulation purposes, a contestant who won poetry only had 72.8 points, compared to a  student who 
was 3rd in prose who had 90 points.   
 
 
 
Disqualifications/Protests (Michael Nailor via Beth): 
             - Pertaining to changes made last summer (B25.1, B25.2, B25.3, S19)  
        A.  - at Michael Nailor’s suggestion, use of a tool similar to what the NCFL uses (a chart of 
event descriptions and penalties) may be set up to assist the Protest Committee with its decisions. 
REPORT AT THE NOVEMBER MEETING 
 
Rationale: What constitutes a disqualification offense?  For example, Does "breaking the box" in Prose 
disqualify a kid or is that better taken care of by judges' discretion?  How do we read the standing rules 
and the bylaws. 
          
        B.  - A question about  AI -  From Michael Nailor and the Protest Committee 

Generative artificial intelligence should not be cited as a source; while something like ChatGPT 
may be used to guide students to articles, ideas, and sources, the original source of any quoted 
or paraphrased evidence must be available if requested. Students are prohibited from quoting or 
paraphrasing text directly from generative AI sources like ChatGPT in events in which speeches 
must be the original created work of a competitor.  
Questions from Mike Nailor:  
1. Does that include impromptu, extemporaneous, etc. or limited to informative and persuasive? 



2.  Role of ChatGPT is not clear.  We allow its use to generate ideas.  But are we not allowed to 
quote the ideas generated?   
TABLED UNTIL NOVEMBER WHEN WE SEE AND POSSIBLY IMPLEMENT THE CHART 
MENTIONED ABOVE 

 
 
  C. - question about prose and poetry: there is now no rule that one must stand, correct?  
Rationale: It is addressed in DI, HI, DUO.  Could we be consistent? 
 
   To be added to prose and poetry in the bylaws, B11.5 and B12.5 PASSED 

C. The selection should be delivered from center stage. Speakers should not walk during 
performances. The speaker needs to remain with at least one foot on the floor. 

  

FOR THE GOOD OF THE ORDER: 
 
Expenses for the Executive Director 
Precedent sets up reimbursement of travel expenses for Executive Board members (Executive Board 
members had been reimbursed for travel expenses when attending live summer meetings if it was 
needed.) Therefore, the Board agreed that travel and related expenses that the Executive Director incurs 
when attending the State Tournament should be reimbursed from PHSSL funds. 
  
 
Meeting with District Chairs 
This meeting will be repeated this year in order to make district chairs aware of changes in PHSSL 
procedures and policies.  The meeting will take place shortly after the PHSSL Executive Board meeting in 
November.  Tiffany has agreed to set up and host that meeting, assisted by other Board members who 
can be present. 
 
PHSSL sponsored online debate tournaments  
Given the lack of participation in last year’s tournament, the Board decided that the online tournament 
would not be held this year. 
 
Problem with old PHSSL information showing up in Google searches  
All district chairs and coaches need to be reminded constantly to check the PHSSL website for the most 
recent documents.  Old documents still show up when doing a Google search. 
 
Expand Resources section on website  
Any material that could be useful to all, particularly to new coaches, should be sent to Beth 
 
Revamped PHSSL Business Communication & Alumni Network  
Paul Beer presented a suggestion to reinstitute the Communicator, but with a slightly different          
purpose. This would not be a printed document, but would be available on the website and through social 
media such as LinkedIn  See linked document for details. 
 
Lauren and Holly offered to work with Paul on this project. 
 

https://drive.google.com/file/d/1fagaE1eeJjPqwVyVCny9cStl8i-jdsRT/view?usp=sharing


OTHER: 
 
 
NEXT EXECUTIVE BOARD MEETING:  Wednesday November 4 via Zoom at 6:00 PM 
 
 
ADJOURNMENT:  1:45 PM 


