PHSSL EXECUTIVE BOARD MEETING
6/25/2025
AGENDA/MINUTES

Items in RED are action items for all coaches in the league

CALL TO ORDER: Sharon Volpe called the meeting to order at 8:35

IN ATTENDANCE:

Beth Young, Jess Cerchiaro, Ben Edwards, Ellen Boyer, Holly Smith, Chris Berdnik, Tiffany Dacheux,
Leslie Schumacher, Jodi Fetterolf, Neil Strine, LIsa Bompiani-Smith, Tim Wagner, Bob Hall, Lauren Hess,
Hugh Ringer

Guest: Paul Beer

ANNOUNCEMENTS:

1. Request: Agenda additions/changes
- add: winners at the PHSSL State Tournament in the House should receive bids

APPROVAL OF MINUTES:
Minutes from the March meeting involved tournament issues, all information for the running of the
event; no need for approval.

DIRECTOR’S REPORT:

1. Future State Tournament Date: March 20 -21, 2026
Member Schools voting in 2025 Executive Board Election: 54 Member Schools
Welcome to newly elected/reelected Board Members
Lisa Bompiani-Smith
Tiffany Dacheux
Lauren Hess
David Long
3. Financial Reports: Emailed to Board Members

ADMINISTRATIVE BUSINESS:

1. Select District Assignments
2. Choose Hall of Fame Coordinator for 2025-2026 (Dave, with Holly to assist)
3. PHSSL Calendar - verification of due dates for the upcoming year

Dues (12/1 and 2/1 with late fee)

Hall of Fame (11/1 nom, 1/31 ballots)

Congress Legislation (2/1)

District Tournament Deadline (2/28)

State Tournament - deadline for registration (3/17)

State Tournament - deadline for changes/drops (3/19)



https://docs.google.com/document/d/1seiSUF0mTSR11KhybCgU2lt2s7XjK1EO/edit?usp=drive_link&ouid=111399078799770889761&rtpof=true&sd=true

NOTES/SUGGESTIONS FOR FUTURE TOURNAMENTS:

Debate:
ACTION ITEM:
-Send out debate topics early and frequently via email to coaches/chairs (Ben)
Chris, Tiffany, Ben

ACTION ITEM:

-Location of prep for parli debate (Ben)

No need for a separate prep room - one team preps in the competition room, the other team
preps right outside of room

ACTION ITEM:

-Better instructions for debating for online judges regarding sound, standing vs. sitting, camera
placement recommendations (Ben, Chris, Tiffany)

Ben, Chris, Tiffany will create and share

ACTION ITEM:

-Hiring international debate judges for States. (Ben)

-Rationale: We got a lot of applicants last year and we rejected them because they could not
submit W9s. A Form W8 would allow us to pay them.

Discussion:

Also applies to international students who are here, but need the paperwork

Money to be mailed via check

Clearances - are these an issue? Ok if person judging with them has clearances

Should have a history of judging on Tabroom

Ben to create approval form

Congress:
ACTION ITEM:
-Print out legislation for parliamentarians and judges (Jess, Beth)

ACTION ITEM:

-Update handbook for bicameral chamber with 11 or 12 students (Jess)

-Section X. 2. A.22)

In the event of a bicameral chamber, the top five, six or seven students from each chamber shall
advance, depending upon the number of students in a chamber. For chambers of 11-17, the top
five, 18-20, the top six, and 20-28, the top seven.

Moved by Jess, seconded by Holly

PASSES unanimously

ACTION ITEM:

-Determine how the correct results of Congress need to be handled, particularly in the Senate
where a state bid is involved (problem caused by TR software; report from the Tabroom.com
programmers might be available) (Jess)

Issue: settings/tiebreakers for congress were correct; in final results tiebreaker was applied to all,
even though only a couple of instances needed them (should have considered final ranks, then
used prelim seed as a tiebreaker - all contestants had final + prelim seed to determine results.)


http://tabroom.com/

This caused some errors in the order of the competitors’ final placement. It did not impact first
and second place in either house or senate. It did impact several others (Jess has a full list).
Proposed actions:
1. Award a state bid to the top 7 in the senate (due to the error 7th place should have been
in 4th place).
2. Re-issue awards with the correct placement as needed to students in house/senate

Moved by Jess, seconded by Holly
PASSES unanimously

Sharon to contact Tabroom - with Ben to create a list of all items for Tabroom or talk to Chris
Palmer...

Tournament hardware - to be replaced.,, for moving people up

Jess and Neil to work on changes

ACTION ITEM:

-Chat GPT/AIl statement added to the congress handbook (Jess)

- copy the chat gpt/Al statement from debate/bylaws/standing rules into the Congress Handbook
for clarity

Rationale: accusations came in about students using chatgpt during the round - if looking at rules,
chatgpt use is permitted, but shouldn’t be writing a student’s entire speech

From State Standing Rules:

Generative artificial intelligence should not be cited as a source; while something like ChatGPT
may be used to guide students to articles, ideas, and sources, the original source of any quoted
or paraphrased evidence must be available if requested. Students are prohibited from quoting or
paraphrasing text directly from generative Al sources like ChatGPT in events in which speeches
must be the original created work of a competitor.

ACTION ITEM:
-Presiding officer issues (Jess)
-students do not want to run for PO because they miss out on the opportunity to speak and/or
unqualified students end up serving as PO, leading to “wasted” time in the session
-Possible solutions:
-hold a workshop for students on how to PO a session earlier in the year (Jess)
-give coaches more specific information to share with students (Jess)
-have a random draw for PO (Jess)
-return to the practice of giving awards/gavels to the presiding officers (Beth)
Educate judges to rank the PO high if appropriate
Chocolate gavels - try for one year
Dave - friends to put info on resource page and/or use alumni - Jess to connect with
Dave
Jess to send survey to coaches about grads to help



ACTION ITEM:
- Add a statement on prefacing to the congress handbook (Jess)

Moved by Jess, seconded by Chris - use the CFL Language
Section VI. 1. B -(Add to the end:) Presiding Officers should rule prefaced, “two-part,”
misleading, or irrelevant questions out of order.

PASSES unanimously

ACTION ITEM:

- Recency/precedence (Jess)

- Super session - should we use preset randomized recency?

- Should we limit the time for debate per piece of legislation?

Rationale: Preset Randomized recency makes sense for the super session as the
parliamentarian is also the PO - this also allows for more fairness if the parliamentarian ends up
being from the same school/program as one of the competitors, which is sometimes unavoidable.

Limit time of debate per piece of legislation:

This should technically be the responsibility of the PO to prevent debate from going on too long
on any one piece of legislation - but it seems to be that the kids decide to let everyone give one
speech on each piece of legislation and I’'m not sure how the student POs would do preventing
this in prelims (especially with PO problems above).

TABLED UNTIL FALL

ACTION ITEM:
- Do any of the above items need to include a survey to the coaches? (Jess)
TABLED UNTIL FALL

Legislation submission:
ACTION ITEM:
-Using the PHSSL Google account, create a folder where schools can submit legislation
throughout the year for the House; DriveUploader would allow this folder to be open for
submission but not for editing - cost approximately $5.25/months used (Beth, Jess)
-Create a similar folder where district chairs can upload legislation for the Senate; see above - no
additional cost (Beth, Jess)
Rationale: Ease of access by the congress coordinator

Moved by Beth, seconded by Lisa
PASSES unanimously

Congress assignments:
Come up with another way to assign to chambers based on bids - not randomize (Bob)
TABLED FOR FALL

News Broadcasting:
ACTION ITEM:
- In News Broadcasting, provide the final round judges with a paper copy of the full four-minute
script (before the students make edits). (Bob, Holly)



Rationale: This would enable judges to better evaluate the editing skills of the final round
contestants since the final round is designed to be a test of both editing and presenting.

Awards:
ACTION ITEM:
-Notify students who earned bids at States 2025 that they have done so.(Ben)
-Future tournaments: remember to add that information at the awards ceremony (Ben)
Rationale: Some coaches may not be aware of this change that was voted on in Summer 2024.

Single email from Sharon about the above in addition to minutes

ACTION ITEM:
- Places on awards (Jess)
Instead of finalists should say 4th, 5th, 6th

Schedule:
ACTION ITEM:
-Moving the state judge meetings (at least for Debate) to a live doc which could/should be
distributed prior to the start of the tournament (Tiffany)
Discussion:
Before tournament - posted and changed
Do a Zoom meeting the night before
Have both - live meeting and document (Greatest Hits)
Include visual component at meetings
Make sure times are clear for all judges for all events

ACTION ITEM:

-Times for congress and speech need to align more closely if we continue to use a mixed pool
(Jess, Beth)

-Current times: See schedule posted on website: phssl.org, States, Schedule

ACTION ITEM:
-Times for lunch on Saturday (Jess)

ACTION ITEM:
-Review final round time blocks in speech (Jess)

General:
ACTION ITEM:
-Add Saturday extemp prep room site to the website (Beth)
Rationale: Many students were confused about where to report on Saturday.

ACTION ITEM:
- Be sure that all events have rules for the event on the ballots on Tabroom.com (Bob, Holly)
Lisa, Holly to check ballots before the State Tournament to be sure that they are updated


http://phssl.org/
http://tabroom.com/

ACTION ITEM:

-Utilizing a google form to gather hired judge info and as a means to recruit hired judges.
(Tiffany)

Discussion:

Use the google form to put info into tabroom

Include address

Include the hired judge question as part of the form

Available which days?

Use the Drive Collection form for the W9

Physical issues

For neutral judges

Tiffany to make form - then will be put on website or QR code

ACTION ITEM:
-NCFL-style judge recruiting (Tiffany)
See above

ACTION ITEM:

-Clear Penalties for judges, especially hires/online, if they don't do what they're supposed to be
doing in round. Clearly post these penalties as well as a clear mechanism for reporting judges
violating standards. Ask for research and vote on those standards in the Fall. (Ben, Chris, and
Tiffany)

Discussion:

When judges don’t follow directions

Talk at local district meetings about what to do

Committee to handle judge problems at the tournament - possibly involve BlAs

TABLED UNTIL FALL

ACTION ITEM:

- Date and time for drop fees changed to Thursday 5:00 PM (Dave)

- Rationale: Currently the deadline is Tuesday 4:00 PM, but the earliest we might run schematics
is Thursday night.

ACTION ITEM:
-Safety issues at the State Tournament
-Security issues at the State Tournament (Sharon, Beth)
-Security actions that might be added:
-return to ribbons, badges for tournament personnel
-issue ribbons or wrist bands for participants and judges
-issue ribbons for attendees
-include security information on the website, on Tabroom, and in the program
-Rationale: Last week’s NSDA tournament was a reminder that we need to be more aware of how
we will handle security at the State Tournament
Discussion:



Bloomsburg has security people on hand

Add security to cafeteria, registration, and awards ceremony

Use PHSSL pins

Suggestion to coaches - set up meeting places for your own team if needed

Neil to talk to Bloomsburg security about doing the above, and talking to people in beginning of
awards and to introduce themselves

Set up a crisis management plan for tournament (Tim) - one page template for contacts for each
school - set up on website (Tim)

Ellen to check on ribbons

ACTION ITEM:

-Have a nurse available at the tournament (Beth)

-Either pay a nurse, or use a judge who is a registered nurse

-Rationale: Many large student-attended events keep a nurse on hand.

Anyone at the tournament should have a place and a person to go to if not feeling well.

We provide BIAs (although | am not sure if they have established places to be found), we should
do the same with a nurse.

From Deanna Hess - logistics tricky because of limitations on nurses; school districts all have
different policies; located in one specific place; each school district would have to provide info;
nurse from district would have to sign off - PMEAs do that — number of hotels an issue

Students can’t carry all of the medications - coach has to have it in locked bag - or parent can do
that - RN or LPN will not take med from student -

From Tim - small committee could work with nurse - would not absolve district from liability -
doesn’t cover anyone who needs one-on-one nursing

Deanna offered to compile what we need for the logistics side of things

Moved by Beth, seconded by Hugh
PASSES

CONSTITUTIONAL ISSUES:

Renaming the organization (Ben)
Article C1 — Name
This organization shall be known as the Pennsylvania High School Speech League.
SUGGESTED CHANGE: This organization shall be known as the Pennsylvania Speech and
Debate Association - PSDA
-Rationale: Debate is a large part of PHSSL, and schools that don't currently offer speech and
debate might be unable to find the organization that governs PA debate to get started. The name
is more representative of what the league now is. NSDA effectively rebranded itself, and PHSSL
changed its own name back in 1960 to change the focus from drama to forensics.
-Possible issue: The administrative burden of changing the name would be significant, given the
organization's history as PHSSL.

Moved by Ben, seconded by Jess
FAILS



State Secretary position redefined (Jess)
Suggested changes:
Section C5.5
The State Secretary shall be an ex-officio, non-voting attendee of all league meetings, appointed
by nomination of the Executive Director, subject to ratification by majority vote of the executive
board at a regularly scheduled meeting. The State Secretary shall serve continuously unless
removed for any reason by majority vote of the executive committee at a regularly scheduled
meeting.
DUTIES
1. Coordinate scheduling,notice,and-materials for league-meetings; the State tournaments, and
festivals:
2. Prepare-minutes-of-executive-board-meetings-
3. Maintain corporate and financial records of the league.
4. Assist the Executive Director in the performance of day-to-day financial management of the
league, including accounts receivable and accounts payable.
5. Liaise with appropriate officials of the host university, as necessary.
6. All other duties as assigned by the Executive Director.

Rationale: Given the change in administration at the university, and given the possible cost for an
out-of-university’s person to handle the job, consideration should be given to who does what from
the list above and from the attached form. In addition, it is hoped that Board Members, both
current and emeritus, could assume many of these responsibilities.

Moved by Jess, seconded by Beth
In Favor:
PASSES unanimously

(Discussion on the amount of the stipend ($1500), based on last year’s work and time required to
handle the above duties ensued. Jodi has accepted that amount and the duties, with work to run
from July 1 through June 30, and the stipend payable in two installments.)

BYLAWS ISSUES:

Extemp (Pgh Central via Beth)
- Add questioning in the final round of extemp, following the pattern established in NSDA
procedures
-FROM THE NSDA MANUAL, adapted to fit the PHSSL State tournament. Suggested as B7.6 in
the Bylaws and S8.4 of the State Standing Rules (possibly added to DSR as well)
-Each district has the autonomy to determine whether cross-examination will be used in the final
round of Extemporaneous Speaking events at the district tournament. The Natienal PHSSL State
Tournament will utilize an open-cross examination period of two minutes for boeth-the-semifinal
and for the final rounds. If cross-examination is used, the district must use the National State
Tournament final round format. The decision of the District Committee is final. Procedure: Each
speaker shall be assigned a speaker order position. Drawing shall take place at 12-minute
intervals. Thirty minutes after speaker first has drawn, speakers first and last shall enter the
contest room. Speaker first shall give a speech and speaker last shall listen and may take notes.
At the conclusion of speaker first's speech, speaker last shall question speaker first for two



minutes. Speaker last shall return to the prep room and speaker first shall stay and question
speaker second. Speaker second will question speaker third, etc. Unless it is unavoidable,
students from the same school shall not cross-examine one another. Speaker order should be
adjusted accordingly.

-Rationale: Having the questions in the final round would elevate the status of that round and give
Jjudges a chance to see how well students can truly speak extemporaneously on a subject in
terms of questions asked and answered. Questions would also help limit the impact of students
simply using Al to give them ideas and would indicate how deep is their understanding of the
question on which they spoke.

FROM PCC (PAUL) I think it would be good if it worked similarly to NSDA method, where the
current speaker just stays and gets to question the upcoming speaker similar to a debate cross-
ex. | forget how much time they get but | believe it’s either a minute or two. And given the PHSSL
rules on use of the internet and tech and everything, they’d be allowed to be looking things up for
the CX too. For benefits, I'd say having cross-ex allows the examiner to poke at any logical or
argumentative issues in the speaker’s speech (it protects against manufacturing evidence too),
and on the flip side, gives the speaker an opportunity to further defend or reinforce their
argument. In general too, it adds another bit of challenge, which I think is always a plus.

Moved by Beth, seconded by Ben
PASSES unanimously

Persuasive and Informative Speaking (Beth)
-Is audience participation permitted?
- Suggested addition: (in the bylaws for each event, on the ballots and critique sheets,
on Tabroom.com)
-Students may (should not?) elicit audience participation as part of their presentations.
-Rationale: This past year at least one of the speeches included this. There are currently no rules
that address this issue.

Motion:

Rhetorical questions are permitted but there should be no expectation of audience participation in
rounds.

Moved by Beth, seconded by Ben

PASSES unanimously

All Speaking Events Other Than Prose and Poetry (Dave)
-Are competitors permitted to move throughout the audience?
- Suggested addition: (in the bylaws for each event except prose and poetry, on the ballots and
critique sheets, on Tabroom.com)
-Students may (may not?) move throughout the audience as part of their presentations.
--Rationale: This past year at least one of the speeches included this. There are currently no rules
that address this issue.
Discussion:
Change to “not dominate performance”
Maintain distance between performance space and audience space.


http://tabroom.com/

Motion:

-Students may not move throughout the audience as part of their presentations
Moved by Beth, seconded by Hugh

PASSES

Drama (Beth)
- Remove drama from the bylaws (and all related documents)
- Rationale: Since the drama festival is now sponsored by Bloomsburg University, references to it
in our documents might be confusing

Parliamentary Debate:
-lImproving the coin toss system (Peter Paik, George School)
-In each round of parliamentary debate there will be 3 possible motions. The winner of the coin
toss can choose either MOTION or SIDE, and the loser of the coin toss will make the other choice
(MOTION/SIDE). For example, if the winner prefers one MOTION over the other motions, they
will choose the motion, and the other team can choose the GOV or OPP side on that motion. On
the other hand, the winner can choose SIDE and give the choice of MOTION to the other team. In
that case, the team that lost the coin toss can choose the motion they like the most, and the
winner of the coin toss then chooses the SIDE they want.
Logistics: At the start of the round, the 3 possible resolutions are announced through a tabroom
blast. Then the competitors and the judges go to their rooms. The coin toss would be conducted
by the judge in the room. The teams will make their choices, and the judge will enter the motion
and the sides into the tabroom ballot. (This info can also be typed out at the top of the RFD.)
Then judges will confirm with the competitors which motion is being debated and which team is
on which side. Then the two teams will prep for 30 minutes, and then the round occurs.
Rationale: In Parliamentary Debate, the current coin-toss system gives the winner of the coin toss
a significant advantage in the debate round. Though I've been informed that win-loss results from
the 2025 state tournament may have been more balanced than previous years, just knowing that
Gov wins and Opp wins were pretty even, doesn't reveal the percentage of times that the coin
toss winners won their rounds. (If this proposal isn't passed, | would urge PHSSL to track and
compile the data at the 2026 state tournament: percentage of wins by the coin toss winners in
Parliamentary Debate.) -In the proposed system, both the winner and the loser of the coin toss
get an important decision to make that will shape the round. This system follows the logic of the
common procedure of "one cuts - the other chooses" which people may use to divide a piece of
cake fairly. Knowing that the other side will get to choose which portion of the cake they will get,
the person who is cutting the cake will make the two pieces as close to the same size as
possible. Similarly, the new coin toss method will incentivize the winner of the coin toss to pick
the most balanced resolution, knowing that the other team will get to choose the side they want.
-While the current system is fair insofar as each side has an equal chance to win the coin toss,
once the toss has happened, the winner of the coin toss gets the only choice to be made and the
losers of the coin toss get no choice at all.
- A major benefit of the proposed system would be that it puts more power into the hands of the
students themselves. While we adults would, of course, generate the best resolutions we can,
allowing students to choose the resolution that they will actually debate, adds another critical
layer of vetting, so that it's more likely that the very best, most balanced motions will be debated
in the end.




-An additional benefit of the new system, | believe, is that it would spark increased interest in the
event of Parliamentary Debate. In the status quo, some students may be less willing to commit
fully to the event with the current coin toss system, believing that the results of a round and/or a
tournament are too heavily determined by luck.

Responses to questions/concerns:

1. Can the new system be done with tabroom, especially in a way that fairly gets the topics
to everyone simultaneously?

Blasts go out to all the competitors in an event with important announcements. That tabroom
function can be used to announce the possible motions at the start of the round time. | don't know
if Tabroom can be reconfigured to manage the new system. But | think the only new thing that
would be needed would be a way to indicate what the motion is that is being debated, as it is
already possible for judges to enter which debater/team is on which side.

2. Would Judges understand what they’re being asked to do in the proposed system?

| think this system is very similar to the PF coin flip, so I'm not too worried that judges will have a
hard time learning this new system.

3. Will the PHSSL be able to write enough quality topics that are worthy of the state
tournament?

| think this is the most challenging issue, but | don't think it's insurmountable. I'm sure a sub-
committee could be formed to generate the 21 motions needed (3 x 7 rounds). I'd be happy to
volunteer for this task if the proposal is adopted.

Motion: In each round of parliamentary debate there will be two (2) possible motions. The winner
of the coin toss can choose either MOTION or SIDE, and the loser of the coin toss will make the
other choice (MOTION/SIDE).

Moved by Beth, seconded by Ben

PASSES

Developing Topics for Parli and Extemp Debate at the State Tournament (Ben, Beth)
Suggested revisions:
Parli Debate Section B6.C
The exact motions for the Extemporaneous Debate rounds will be developed prior to the state
tournament from a list of sixtopic-areas-approved-by-the PHSSL Executive Board-at-their
summer-meeting— motions submitted by coaches and contestants and collected online through
the PHSSL website from September 1 through February 25. At that point, two members of the
Executive Board and a certified BIA will review the motions and create topic areas which will be
released on March 1.
A separate list of topic areas to be used at district tournaments will be published on January 1—a

Extemporaneous Debate Section B20.4

Students debate several topics, as opposed to a single topic for the entire tournament.

Topics and actual resolutions can be submitted by coaches and contestants and collected online
through the PHSSL website from September 1 through February 25. At that point, two members
of the Executive Board and a certified BIA will review the submissions and create the list of
resolutions that will be used at the State Tournament.

Tournament officials will post the resolutions that will be debated for each round 30 minutes prior
to the start of flight A.



Rationale: Given the complexity of writing topic areas and resolutions that are debatable and that
are appropriate for use at the state tournament, and given that many coaches across the state
have reasonable concerns about some of the topics/resolutions that have been used in the past,
it seems reasonable and more inclusive to accept ideas from all students and coaches, giving
them a voice in topic choice as well as a chance to see how the topic selection process works.

Moved by Beth, seconded by Ben
PASSES

Prep Time in Extemp Debate (Ben, students at the debate meeting in June)
-Suggested change:
Section B20.4
Students debate several topics, as opposed to a single topic for the entire tournament.
Tournament officials will post the resolution that will be debated for each round 15 minutes prior
to the start of flight A.

Rationale: We got some comments from students that especially in the era of Al, 30 min +
flighting time is too long for prep and students who are more skilled in the reasoning/general
knowledge nature of the event aren't rewarded as much with the longer prep that allows Al to be
used more and the spirit of the event to be more likely to be violated. The speeches are very
short and the debaters present thought this was long enough. Parli, for reference, is a lot longer
and has less prep time, which is appropriate for that event. The rounds could run faster overall
(although that's not really an issue, even with triple flighting).

Concern: Some students who are non-qualifiers might like the flexibility of the longer prep.

Moved by Beth, seconded by Ben

PASSES -6to 4



STANDING RULES/BYLAWS:

Disqualifications/Protests (Beth)

SUGGESTED REVISIONS:

1 - -recreate the form and post it on the website

-Rationale: a standard form should simplify and standardize the procedure, with some impact on
how much time might be needed to move the process along

-a standard form might depersonalize the procedure and avoid misunderstandings

Moved by Beth, seconded by Bob
PASSES

2 - limit the time that the protest can be made

Expand B25.1 and replace S19A

Article B25 — Disqualifications

Section B25.1

Disqualifications from the District tournament must be made by a majority vote of members of the
District Committee present at the tournament. Disqualification from the State Tournament must
be made by a majority vote of the State Tournament Rules Committee. In no case will a judge
disqualify a student from a tournament. All questions about disqualification must be referred in
writing to the Tab Room.

The challenge form must be filed, or the State Rules Committee must be notified by a judge
assigned to the section where the student competed, or by a coach or adult representative of a
student in any round, within ninety (90) minutes of the conclusion of a preliminary round, or thirty
(30) minutes of the conclusion of an elimination round, with the performance being protested.
-Rationale: By following the current rules, we are essentially saying that something that happened
in Round 1 could still be protested on the Monday after the tournament!

Moved by Beth, seconded by Ben
PASSES

3 - revise the membership on the State Rules Committee to include Board Members Emeritus
Suggested revision:

Section S19 STATE TOURNAMENT RULES COMMITTEE

B. The State Tournament Rules Committee shall consist of the PHSSL Executive Director, the
Event Coordinator, and at least three other State Executive Board members or members
emeritus as designated in advance by the Tournament Director.

-Rationale: taking four people away from their tournament jobs puts the full tournament at risk in
terms of time, efficiency, and focus; a group with fewer tabbing people involved would help keep
the current tournament running and on task

-although this decision might be somewhat impacted by the another item on this agenda, it can
still hold true if no changes are made in that upcoming item

Moved by Beth, seconded by Ben
PASSES



4 - consider the impact of the DQ on previous rounds, i.e. are rank adjustments needed?
-Suggested addition to SSR

Should the deliberations result in a disqualification, the coach or adult representative of the
student will be notified as soon as practicable so that they may inform the student. Until that time,
the student(s) may continue to participate in preliminary rounds but their ranks will not be
counted. The contestant(s) may not participate in any further rounds after the notification.
Disqualified contestant(s) shall receive no ranks in any round(s) in which said violation occurred
or in subsequent round(s). The disqualified contestant(s) will receive no award or final
placement, and will receive no sweepstakes points. Other contestant(s) ranks affected by such
disqualification will be adjusted if possible, which determination shall rest with the Tournament
Director.

-Rationale: If a contestant is breaking rules that result in them being disqualified, it seems only
fair that students who have competed against that contestant should not be penalized. If we
change the time in which protests can be filed, there should be adequate time to make necessary
adjustments to ranks.

Moved by Beth, seconded by Bob
PASSES

5 - rules violations vs “cheating”

- Suggested change - All rules violations will result in the contestant being placed last in the
round. In addition, all items listed for automatic disqualification in B25.2 will apply. In addition,
other items will be listed in B25.2, for example including the rules on published material in interp
events.

-Suggested action: a sub-committee be formed to assess which items in the event descriptions
are hard and fast rules (including those which might imply cheating), and which items are
performance rules and would simply require judges to give a last place ranking or a loss in that
round. The group would look at all of the event rules, including the debate evidence rules. That
group will present its findings at the fall meeting of the Board for final approval and the decision of
the Board would immediately go into effect for th 2025-2026 year.

-Rationale: Currently, being overtime is a “rules violation,” but it does not disqualify a student
(currently cannot be awarded first, but should it be placed last in that round as News
Broadcasting suggests?) Or, in prose, “The contestant may sing up to 30 seconds when singing
is part of the original selection. Judges’ ranks may reflect a reader’s adherence to these rules.”
But it doesn'’t say exactly what the judge should do if the rule is broken. Some rules sound more
absolute, e.g. in Storytelling “the chair must remain stationary” and seem to imply that a harsher
penalty than last place should be imposed. | suggest that the Board look at “must” rules vs.
“should rules” as described in the NCFL Bylaws.

Btw - “Should” rules usually seem to have an extra intent to them besides fairness to the
competitors... e.g the chair in Storytelling is stationary for safety reasons, which is also why
students cannot kneel or stand on it (as per NSDA)

Sometimes hard and fast DQs for examples like those above are contrary to the mission of
PHSSL which has always prided itself as being a competitive league while still meeting the needs
of educators in their classrooms.



Committee to present results, suggestions at the fall meeting
Committee to determine should vs. must

Beth, Holly, Lauren, Ellen, Lisa, Tiffany

Ellen - DI, HI, Duo

Lauren - Prose, Poetry

Holly - POI, Storytelling, Commentary, News Broadcasting
Lisa - Impromptu, Persuasive, Informative

Tiffany - Debate

Debate breaks (Ben)
-Currently S16B in SSR states
Suggested revision to S16B:
B. In debate events with fewer than 30 competitors, four rounds will be run, and
competitors earning six ballots will advance to the quarterfinals. If fewer than eight
teams/debaters have fewer than six ballots, PHSSL tiebreakers will be used to advance
eight competitors to the quarterfinals.

-Rationale: Consistency across smaller debate events. Currently, it's codified as just being policy
debate because we thought it was the only event where we wouldn't get to eight, but last year,
there were a lot of split ballots in extemp debate and parli, which caused this to be an issue.
Awards and bids for next year are based on the top eight in debate, which we've consistently
determined to be equivalent to the top six in speech.

Expectations could be easily set at the opening meeting for how and why we're breaking eight.
There would be no byes through quarters and a predictable bracket structure.

The survey reflected these results.

No one can say Tab is cheating based on how they interpret tiebreakers and the number of
students are advancing.

-Possible issue: We still would use tiebreakers in the event this situation arises again, but at least
there would be a reason determined beforehand that everyone knows and expects.

Moved by Ben, seconded by Chris,
PASSES

News Broadcasting (Bob, Holly, Pat Dickey, Nathan Lawver)

1.- update handbook procedures #8

If a team is more than 30 seconds over or under, it cannot place in the top 7.Students

are ranked 1 through 7. All others are ranked 8.

Suggested Revision: If a team is more than 30 seconds over or under, the team will be ranked
last place in the round. If more than one team is more than 30 seconds over or under, the judges will use
their discretion to determine which team will be ranked last, next to last, etc.

- Rationale: Ranking last place is a fitting penalty. There has not been a round of 8 in

recent years.

Moved by Bob, seconded by Holly

PASSES



2. - Clarifying “Sunday two weeks prior to the State Tournament through Round One of the State
Tournament”.

B18.4 of the NB Handbook and Bylaws

The script is prepared by the students covering ... events of the time period Sunday two weeks
prior to the State Tournament through Round One of the State Tournament.

Suggested revision to B18.4

The script is prepared by the students covering ... events of the time period Sunday-two weeks
prior to the State Tournament through Round One of the State Tournament.

Rationale: The policy as stated sounds vague. If the tournament is March 21-22, is “Sunday two
weeks prior” Sunday, March 9?7 Or Sunday, March 2? Saying "two weeks prior to the State
Tournament" eliminates the vagueness.

Moved by Bob, seconded by Ellen

PASSES

3 - props in News Broadcasting

-Suggested addition to the NB rules/handbook: B18.4 H (bylaws & handbook)

The only items permitted on the desk will be the script (regardless of a paper script or an
electronic device), a writing implement, and a timer.

Moved by Holly seconded by Chris
PASSES

First Year Out Judges (Chris, Tiffany, Ben via Kid Meeting)
S17.B
First Year Out Judges First year out judges who are at least 18 years old may be used for the

more than one first year out judge per panel.

Rationale: More judging flexibility. Expertise. Kids say they'd rather have a 1YO who might know
them and have a bias for/against them than put the judge in another event. Concern: I'm not sure
I (Ben) personally agree with this from an optics perspective. Also, there have been issues with
conflicts in the past. We just changed this last year because of one of those conflicts.

FAILS for lack of a second

Codify sweeps methodology calculations and finalize basis (prelims vs final) (Aditya)

Current rule

S23A. The formulas for determining sweepstakes at the State Tournament shall be as follows:

1. Speech events: Size of field scaled to 100 minus overall rank based in Speech Prelims, Events
to be counted: Prose, Poetry, Informative, Persuasive, Extemporaneous Speaking, Commentary,
Humorous Interpretation, Dramatic Interpretation, Duo Interpretation, Programmed Interpretation

2. Debate events: Size of field scaled to 100 minus overall rank based on Debate Prelims,

Events to be counted: Cross-Examination Debate, Lincoln Douglas Debate, Public Forum Debate,
Parliamentary Debate, Senate



3. Supplemental events: Size of field minus scaled to 50 overall rank based on Final Placement.

Events to be counted: Impromptu, News Broadcasting, House, Storytelling, Extemporaneous Debate,
One Act Plays

Question: Should final placement be added in?

MotionL Include final placement (drop the word “prelims” in existing documents)
Moved by Ben, seconded by Chris
PASSES 6 to 2

FOR THE GOOD OF THE ORDER:

Insurance Forms (Beth)

ACTION ITEM:

-Establish a folder online to collect digital copies of insurance forms

WordPress (our website builder) has a premium plug-in that might do this

Google Drive offers form uploads through its Forms app (see notes above about Congress

legislation)

- OR Forms could be submitted as attachments to emails, and then saved in Google Drive;
(We have used 1.56 GB of 15 GB of Google storage)

- Forms can still be checked as submitted on the webpage

Motion: Establish a folder for collection of insurance forms
Moved by Beth, seconded by Hugh
PASSES

Meeting with District Chairs (Tiffany)

Establish at least one zoom meeting for district chairs to meet with PHSSL board prior to the
district tournaments

Rationale: To clarify any rule changes, membership issues, and establish procedures for states
registration. | see this as helpful in making sure district chairs know each other and know the
PHSSL board, too.

Discussion:

One before districts - maybe November

Instead of second meeting, a Feb mtg for questions

Tiffany in charge of setting up this meeting

Revise the district chair checklist for the new era (Tiffany)
Working with Ellen

PHSSL sponsored online debate tournaments (Tiffany, Chris, Ben)

One Fall (Early December), one Winter (Late January?)
Weeknight tournaments

3 Rounds

PF, LD, Parli



No one with prior bids can compete

Bids to follow the quotas in the bylaws

Limit on number of competitors each school can bring of two

Run by any board member who wants to help

Judges can be hired by individual schools if they can't bring their own and board members can try
to recruit online judges.

Rationale: To encourage more statewide participation and give smaller schools, especially in the
middle of the state, the opportunity to earn bids and learn PHSSL debate norms.

Discussion:

Add congress

No one with bids ... except if this tournament

Payment - to cover TR ($7.00)

Add speech

Ben handling setup - Ellen, Tiffany, Holly

Board Member Emeritus (Beth)
Proposed Changes:
Section B26.3 Emeritus Status for Executive Board

Emeritus Status for Executive Board Criteria:

A. An individual who served on the Executive Board for 12 or more years (not necessarily
consecutive) will be asked if they would want to consider assuming Emeritus status.

B. Emeriti members will be invited to all Board meetings as non-voting members.

C. Emeritus Board members may be asked to assume various tasks throughout the year in order
to assist the running of the league. Tasks may include, but are not limited to, the following: work
on the website; assist the League secretary, the Board secretary, and the Board treasurer with
their assigned jobs; work with the Site Director in preparation for the State Tournament as
needed, recruit new schools to the League, mentor new coaches throughout the League.

D. The criteria and names of all former Board members who meet the above criteria will be listed
in the State Tournament program under the title “Executive Board Members Emeriti.”

E. In addition to working with the league throughout the year, Emeriti Board members will be
invited to work at the state tournament in various capacities, and, if still coaching, count as judges
for their school. Possible positions/jobs might include, but not be limited to:

1. judge final rounds

2. work in the tab room

3. serve as host/hostess in hospitality room

4. conduct a new coaches’ seminar

(5. serve on the State Rules Committee) (contingent on this passing earlier)

F. Emeriti members who are known to be at the tournament will be designated in the program
with an asterisk.



G. Emeriti members who attend the tournament will be invited to wear a ribbon marked
“Emeritus” or “Executive Board Member Emeritus.”

-Rationale: Each of the members of the current Board have many things that they contribute to
the League, but sometimes any member is limited by what they can do in terms of time and
ability. Moving in the direction described above would give the League the opportunity to
continue to use the knowledge and experience of the long-time coaches and Board members
while allowing space on the Board for new ideas and innovations.

Moved by Beth, seconded by Lauren
PASSES

Sponsorship of the State Tournament (PCC via Beth)

REPORT:
Talks were in progress throughout this past spring, but given some changes in
administration, they will need to resume (or start fresh) in the fall

Expand Resources section on website (Beth, Ben)

Beginning with items mentioned above, such as

Congress PO videos (Jess)

how to write Parliamentary Debate (and extemp debate) topics (Ben)
District chair duties (Tiffany)

Sweeps awards for Interp and public address (in addition to or instead of speech; same with
Congress?) (Ben)

S23.C, 1st, 2nd, and 3rd place interpretative events sweepstakes, a 1st, 2nd, 3rd public address
speech events sweepstakes, a 1st, 2nd, and 3rd congress sweepstakes, and a 1st, 2nd, and 3rd
place debate sweepstakes award will be presented at the State Tournament, regardless of the
above-listed divisions. Interpretative events will include prose, poetry, dramatic interpretation,
humorous interpretation, duo interpretation, programmed interpretation, and storytelling. Public
address will include extemporaneous speaking, commentary, informative, persuasive, impromptu,
and news broadcasting. Congress will include the House and the Senate. Debate will include
policy, public forum, Lincoln Douglas, parliamentary, and extemporaneous debate.

-Rationale: | think there should be an ability to maximize the number of programs that receive
team awards. Some programs specialize in interp, some in public address/rhetoric, some in
debate, and some in Congress. In the past, a school might be good at interp and they might be a
smaller school, but they can’t compete in “Speech” sweeps because they don’t have Extemp and
OO, but they might be recognized as a team for their expertise in interp.

-Another possibility would be to give speech & debate sweeps and exclude the schools that’ll take
top three there from earning the awards for interp, rhetoric, debate, and congress, which would
be at least close to what NSDA does.

-I believe either path allows for more schools to come back with states with team recognition that
they can sell to their districts and grow their programs.



Schools of Excellence instead who haven’t earned any of the other awards top 3 in each category
Keep other awards as they are - can’t earn two

Moved by Ben, seconded by Jess
PASSES

Members of the House getting bids (Dave)
Discussion:
All other supps don’t get bids
Don’t have to earn their way to States as other events do

Moved by Beth
FAILS for lack of a second

OTHER: Be sure to follow-through with anything

NEXT EXECUTIVE BOARD MEETING: November 11, 6:00 PM

ADJOURNMENT - moved by Ben, seconded by Lisa



