
PHSSL BOARD MEETING​
FALL MINUTES​

November 12, 2024 

 

Present at Meeting: 

 

Summer Meeting minutes approved 

 

1.​ CONSTITUTIONAL ISSUES 
A.​ Videotaping final rounds (Dave Long)​

Constitution currently reads:​
Section C8.7 At no time will videotaping or audiotaping of an event be permitted. 
No live media photographs will be permitted during an event. Any photographs 
needed to be taken can be “staged” after the event. 

Discussion: The general feeling is yes, we should allow taping of final rounds,but there 
are several questions that must be answered first, including what are the copyright rules 
that would cover this and would we need waivers to post these.  Would a private 
YouTube channel take care of these issues?  Sharon agreed to research current 
policies from organizations like the NSDA to see what procedures and restraints that 
they use. 

Suggested amendment:​
Section C8.7 At no time will unauthorized videotaping or audiotaping of an event be 
permitted. No live media photographs will be permitted during an event. Any 
photographs needed to be taken can be “staged” after the event.  (PASSED) 

 

B. Principal, college representatives on PHSSL Board (Sharon Volpe)​
Constitution currently reads: ​
Section C5.7 The representatives of the college and the school administrators 
shall be appointed by the Executive Director. These representatives shall serve 
terms of three years. 

Discussion:  The Executive Director need not be the only board member finding these 
individuals. Others can nominate individuals to the Director, who can then review and 
approve them.  



No changes to the Constitution suggested or made. 

 

C.Fall meeting added to Constitution (Beth Young))​
Constitution currently reads: ​
Section C7.1 Two regular meetings of the Executive Board shall be held 
annually. One shall be in the Summer on the Wednesday after the NSDA 
tournament and the other in the Spring at the Pennsylvania High School Speech 
League State Finals. ​
Section C7.2 Special meetings may be called by the Executive Director or by a 
majority of the Executive Board. 

Discussion: Since fall meetings have happened for the last few years, it was suggested 
that the Constitution be amended to reflect that fact. 

Suggested amendment:​
Section C7.1 Three regular meetings of the Executive Board shall be held annually. One 
shall be in the Summer on the Wednesday after the NSDA tournament, one in the Fall 
at a time agreed upon by the Board.  and the third in the Spring at the Pennsylvania 
High School Speech League State Finals.  

Section C7.2 Special meetings may be called by the Executive Director or by a majority 
of the Executive Board.  (PASSED) 

 

D. Renaming the organization (Ben Edwards)​
Constitution currently reads:​
Article C1 – Name ​
This organization shall be known as the Pennsylvania High School Speech 
League.​  

 

SUGGESTED CHANGE: This organization shall be known as the Pennsylvania Speech 
and Debate Association 

Discussion postponed until the summer meeting 

 

 



2. STATE TOURNAMENT ISSUES 

A.Sweeps setup – size of school vs entries (Sharon Volpe)​
State Standing Rules currently read:​
S23. AWARDS AND SWEEPSTAKES​
A. The formulas for determining sweepstakes at the State Tournament shall be 
as follows: 1. Speech events: Size of field scaled to 100 minus overall rank 
based in Speech Prelims, Events to be counted: Prose, Poetry, Informative, 
Persuasive, Extemporaneous Speaking, Commentary, Humorous Interpretation, 
Dramatic Interpretation, Duo Interpretation, Programmed Interpretation ​
2. Debate events: Size of field scaled to 100 minus overall rank based on Debate 
Prelims, Events to be counted: Cross-Examination Debate, Lincoln Douglas 
Debate, Public Forum Debate, Parliamentary Debate, Senate ​
3. Supplemental events: Size of field minus scaled to 50 overall rank based on 
Final Placement. Events to be counted: Impromptu, News Broadcasting, House, 
Storytelling, Extemporaneous Debate, One Act Plays 

B. A 1st, 2nd, and 3rd place overall sweepstakes award will be presented to 
schools in three divisions (Small School, Medium School, Large School) 
depending on the number of entries at States. Small Schools are designated as 
having 1-10 entries, Medium Schools 11-20 entries, Large Schools 21+ entries. 
Counted entries will follow this pattern: Top 5 entries for Small Schools, Top 10 
entries for Medium Schools, and Top 20 entries for Large Schools. 

Discussion: Change to number of enrolled students or number in the graduating class 
instead of number of entries. 

An attempt to write this into an amendment failed, no second. 

 

B.​ Flip sides for Extemp Debate (Chris Berdnik, Ben Edwards)​
State Standing Rules currently read​
S6B. (currently for all debates except parli)​
Side constraints will be observed so that each team will have an equal number of 
affirmative and negative rounds. 

Amended to read:​
An electronic flip will be conducted to determine sides prior to each round. There are no 
side constraints.  (PASSED)​
​
​ C.Minimum breaks to quarters in all debate events (Chris Berdnik)​



​ State Standing Rules currently read:​
​ S6C. Following the preliminary rounds in debate, the teams for the elimination 
rounds are selected. The criteria for determining Rounds III and above pairings and for 
teams advancing to the elimination round are as follows:  

Cross Exam Debate  

1. number of ballots won ​
2. opponent seed ​
3. head-to-head ​
4. standardized points (JudgeVar2 in Tabroom) ​
5. drop high-low points ​
6. total points ​
7. random number  

D. Brackets – The Board will determine break rounds based on the number of 
competitors in an event in debate. After any possible play-off rounds, the 
following bracket will be used: 

Discussion: 

Suggested amendment:State Standing Rules currently read:​
S6C. Following the preliminary rounds in debate, the teams for the elimination rounds 
are selected. The criteria for determining Rounds III and above pairings and for teams 
advancing to the elimination round are as follows:  

Cross Exam Debate  

1. number of ballots won (8 of 12)​
2. opponent seed ​
3. head-to-head ​
4. standardized points (JudgeVar2 in Tabroom) ​
5. drop high-low points ​
6. total points ​
7. random number  

D. Brackets – After preliminary rounds, all debates will move to quarter final rounds.. 
After any possible play-off rounds, the following bracket will be used: 

​
 

 



D. Breaking ties to go into elims in speech (Ben Edwards )​
​ State Standing Rules currently read:​
​ S2. ADVANCING TO SEMIFINALS​
​ State Standing Rules currently read:​
The goal is to advance 12 speakers from the preliminary rounds of speech 
events into two equal sections of semi-final competition. Impromptu and News 
Broadcasting may advance more speakers as conditions permit.  

The two semi-final sections ought to be balanced based on the preliminary 
rankings of the contestants. Since two judges are used over the course of four 
rounds of preliminary competition, the highest and the lowest ranks will be 
dropped from the totals. The newly calculated totals will be used to determine 
which contestants advance.  

Unless it is impossible to avoid, no two students from the same district should 
compete in the same semi-final round. 13 or 14 participants in the semi-final 
round are acceptable if ties exist in preliminary totals. 15 or more participants are 
to be avoided.  

In advancing students to semis, ties are not to be broken except to avoid having 
15 or more students advance. If needed, ties will be broken using reciprocal 
fractions of the six preliminary ranks to advance 14 or 13 students to the semis. 
(See section S3 for method.) 

Motion withdrawn 

 

E.The use of poetry in duo (Ellen Boyer)​
Bylaws currently read:​
Section B15.3 ​
Material from more than one published source is not allowed. A single source is 
defined as a single play or a single fictional or nonfictional work. (Example of a 
single source: A cutting of Modern Family would be one source. However, a 
cutting of an episode of Saturday Night Live involving three different skits would 
not be a single source.) Material may be serious or humorous or both. 

Ballot currently reads:  

“Literature” is defined as a single stage, screen, television, or radio play, fictional 
or non-fictional work or poem. All selections must be published or commercially 
available in print, audio, or video form. Contestants must bring the published 
copies of their selection in either print, audio or video form with title page or 



audio/video credits included, to each PHSSL contest. Failure to provide the 
published copy or photocopy will result in disqualification from the tournament. 
Material may be serious, humorous, or both, and must be from only one source. 

Discussion: this was a question that was answered through pre-meeting discussions. 

 

 

F. Definition of “one source” (Ellen Boyer)​
Bylaws currently read:​
Section B15.3 (for duo, but repeats in HI and DI)​
Material from more than one published source is not allowed. A single source is 
defined as a single play or a single fictional or nonfictional work. (Example of a 
single source: A cutting of Modern Family would be one source. However, a 
cutting of an episode of Saturday Night Live involving three different skits would 
not be a single source.) Material may be serious or humorous or both. 

Discussion: this was a question that was answered through pre-meeting discussions. 

 

Miscellaneous: 

Checker duties at State Tournament (Dave Long)​
Dave will be meeting with and sending directions to the checkers. 

Congress training sessions (Beth Young)​
Planned sessions did not happen, still a possibility for next year. 

Badges for the travelling sweeps award (Ben Edwards)​
Neil and Ben will look into updates for the trophy. 

New traveling Lutz Award (Ben Edwards)​
Neil will check with McDowell about the status and condition of the trophy. 

Accessibility – issue never resolved from the summer meeting; are we making 
accommodations?​
Sharon will check into the situation 

Lodging – report​
No formal report given; schools are urged to reserve rooms in advance​
No specific information was available from Bloomsburg​
Sharon and Aditya  



Food – was the issue discussed at the summer meeting ever resolved?​
Discussion:​
Lunch will be in the Student Service Center​
Need to know ahead of time how many lunches are needed​
No Friday dinners and no snacks will be served in the judges’ lounge​
Tickets need to be purchased in advance​
 

 

3. DISTRICT TOURNAMENT ISSUES 

A. Section B1.8 – bids and district tournaments (Beth Young)​
​ Clarification to be sure this what we intended: 

NEW as of June 

a.​ If a student qualifies through the district tournament, then that student’s bids 
will be revoked, and that student will be unable to qualify for the State 
Tournament with bids.  

b.​  Students who did not qualify to states through the district tournament may 
still earn bids to the state tournament until the deadline for district tournaments 
and bid submissions. 

OLD as of first installation of bid procedure 
a.​ If a student has entered a District Qualifying Tournament, then that 

student’s bids will be revoked, and that student will be unable to qualify for 
the State Tournament with bids. 

b.​ The student may still qualify by winning a spot in the District Qualifying 
Tournament. 

It was confirmed that the June wording is correct as stated. 

 

 

B. DSR for parliamentary debate should be different than other debates 
(Beth Young)​
District Standing Rules currently read: ​
D12 – pairing based on the number of entries and sides​
If Parli is flip for sides, pairing needs to have its own section for pairing​
(also – “cross exam debate” references – can be removed, correct?) 



Amended to read:​
An electronic flip will be conducted to determine sides prior to each round. There are no 
side constraints.  (PASSED) 

 

4. GENERAL ITEMS 

Sponsorship status - report ​
Coaches from Central Catholic are checking with CMU and will report later 

Pick topic areas  ​
Dave and Holly volunteered to write preliminary extemp and commentary topic areas 
that will be sent to the Executive Board in December for approval​
Ben and Chris volunteered to write topic areas for parliamentary debate 

Drama section of bylaws will be updated to match the drama handbook​
No action needed​
 

Typo in HI ballot will be corrected​
No action needed​
 

 


